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Risk Based Decision Making
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Your Busines&lncreasing demands
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Ready to Break
Through?
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Improving decision
making
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Risk Management

The Naysayers
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Purpose

Management
Decisions
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RISK MANAGEMENT

Something we do every day
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Crossing the Ro%What are my objectives?
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Crossing the Ro%ﬂvhat IS my assessment?
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Crossing the Roadl/hat is my decision?
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THE RISK MANAGEMENT JOURNE

Demystifying Risk



Increasing success across the Triple Bottom Line

Organisation focussed
on known risks-

Mot ready for external
shock-

Highly susceptible to
adwverse audit findings

-

Maximised potential
for success-

Resilient organisation
able to adapt to

change

=

Making transition to an
adaptive organisation-
External threats being
identified much earlier-
Improved planning of
resource deployment

Increasing alignment of sufficient resources to manage risk

Recognising Need Realising Benefit

Exposed

Achieving Alignment | Maintaining Alignment

Adaptive Resilient
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DRAWING ENTERPRISE RISKS TOGETHER

The End Game



Risk Appetite
Strategic Risk Profile

Enterprise Risk Assessment

Risk and Compliance Cost Savings

Business Unit 1 Business Unit 2 Business Unit 3 Business Unit 4

Strategy & Strategy & Strategy & Strategy &
Performance Performance Performance Performance

People & People & People & People &
Knowledge Knowledge Knowledge Knowledge

Processes & Processes & Processes & Processes &
Systems Systems Systems Systems

Assets & Liabilities Assets & Liabilities Assets & Liabilities Assets & Liabilities

Enterprise Risk Management Framework
© Risk Manaagement Parthef915




Risk Reporting Aligning the poles
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Risk LeadershiF%O Degrees of Influence
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Risk Management




Known Risk# Known Issues



