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Risk Based Decision Making
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Your Business   Increasing demands
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Me

You

Risk



Ready to Break 
Through?
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Improving decision 
making
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Risk Management

The Naysayers
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ORGANISATIONS

Purpose

Management 
Decisions

Actions/Inactions

Staff Decisions

Actions/Inactions

Systems
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RISK MANAGEMENT

Something we do every day



Crossing the Road  What are my objectives?
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Crossing the Road  What is my assessment?
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Crossing the Road  What is my decision?
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THE RISK MANAGEMENT JOURNEY

Demystifying Risk



Exposed
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DRAWING ENTERPRISE RISKS TOGETHER

The End Game



Enterprise Risk Management Framework
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Risk and Compliance Cost Savings
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Risk Reporting   Aligning the poles
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Risk Leadership  360 Degrees of Influence
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Risk Management Why it is worth it



Known Risks   Known Issues



Unspoken Risks Unveiling the elephant in the room



Unknown  Unlikely but identifiable



Black Swans  Impossible to predict



Managing Uncertainty Its your choice
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Professional Development

• RiskNZ http://www.risknz.org.nz/

• Risk Management Institution of Australasia 
www.rmia.org.au

• Risk Management Partners www.rmpartners.com.au –
Risk e-Views newsletter library, blog of topical issues, 
free downloads of whitepapers tools and templates and 
Online Healthcheck.

If you need assistance:

Bryan Whitefield, Director, Risk Management Partners

bwhitefield@rmpartners.com.au M: 61 (0) 403 625 143

http://www.risknz.org.nz/
http://www.rmia.org.au
http://www.rmpartners.com.au/
mailto:bwhitefield@rmpartners.com.au

